What You'll Learn

Apply structured techniques to create a clear risk
assessment criteria that eliminates subjective opinions
and second-guessing.

Confidently explain your risk assessment criteria and
scoring decisions to Senior Management, Regulators,
peers, etc.

Test controls with precision and assurance — bring out
the true effectiveness of the controls you currently rely
on.

Create risk reports that clearly communicate what
matters and that identify emerging threats before they
become critical issues.

Declutter risk registers by removing outdated and low-
priority items so your team can focus attention and
resources on the risks that truly threaten your
organization's /department’s objectives

Kill the monotony of risk register updates by turning
them into strategic conversations that engage
leadership, demonstrate tangible impact, and make your
role more rewarding and influential

Integrate risk management into daily operations and
decision-making across all levels—from Business
Continuity to Health & Safety, Data protection, ESG and
Cybersecurity, etc - so it becomes a shared responsibility
that enables better decisions rather than siloed
compliance exercises.

“Because uncertainty is inevitable — but being unprepared is not”

Training Formats & Delivery

Who should attend

Group Discount applies -
Bring your teams only)
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Interactive sessions— real-world case studies and
exercises addressing practical ERM challenges
Champion-Centered Approach - built for those who
drive risk culture and strategic integration

Best Practice Guidance — ISO 31000, COSO, regulatory
frameworks, etc

Actionable Toolkits — templates, scoring criteria,
facilitation guides, and communication frameworks

FEB 23 - 27, 2026

Integrated Risk Management for

Enterprise-Wide Excellence
Risk Champions

Internal Auditors

Process owners / Department Heads
Business Continuity Managers
Cybersecurity Managers

Compliance Professionals

Strategy Professionals

Project / Team Managers

Health & Safety Officers

ESG /Sustainability Professionals

A PRACTICAL RISK
MANAGEMENT
WORKSHOP

G-OptimiZed

Register Now:
e Mwakisha: +254 725 499 300
: info@g-optimized.com
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Your Investment :

Kshs 129,850/=
without VAT ( Tution

@  www.g-optimized.com
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