
By the end of this program, you will have mastered:  
Shared language, ERM vs BCM frameworks, risk-
process mapping, alignment gaps.
Business Impact Analysis & Prioritization - Translate
ERM priorities into operational impact measures,
dependency mapping, and recovery priorities.
Controls, Treatments & Capacity Planning - Design
and negotiate treatments, align with ERM appetite,
and create implementation milestones.
Integrated Testing & Exercises - Tabletop simulation,
after-action review, etc.
Governance, Metrics & Embedding Alignment - Design
dashboards, communication plans, and personal
action commitments.

Machakos, Kenya

 info@g-optimized.com

Fragmented ERM and BCM approaches create duplicated
effort, misaligned priorities, and resilience gaps. This
workshop equips you to integrate both disciplines into a
single, auditable framework — ensuring risk and continuity
functions drive identical business results. Over five days,
you’ll gain the tools, templates, and tested methods to
embed alignment that lasts.

Risk Champions & Risk Managers
Internal Auditors
Compliance & Regulatory Professionals
Business Process Owners
Quality Assurance Professionals
Business Continuity & Resilience Practitioners
Operational Leaders

Who should attend

Why this Training

By the end of this workshop, you wil l  be able to:
•   Align ERM and BCM into one integrated
framework
•  Translate r isk registers into actionable
recovery init iatives
•  Conduct rapid Business Impact Analyses
linked to enterprise risks
•  Design and negotiate effective controls and
resil ience investments
•  Run integrated tabletop simulations to test
alignment in practice
•  Build governance, reporting, and metrics to
sustain integration
 

What You’ll Learn
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XCCELERATE  RES IL I ENCE :

 THE   ENTERPR ISE  R ISK  MANAGEMENT  (ERM )

 &   BUS INESS  CONT INU ITY  MANAGEMENT

(BCM )  I NTEGRAT ION  WORKSHOP  

X C C E L E R AT E  R E S I L I E N C E :

 T H E   E N T E R P R I S E  R I S K  M A N AG E M E N T  ( E R M )

 &   B U S I N E S S  C O N T I N U I T Y  M A N AG E M E N T

( B C M )  I N T E G R AT I O N  WO R K S H O P  

 Mwakisha: +254 725 499 300

Training Formats & Delivery

Course Contents (Summary)

Facilitator-led sessions— concise, practical
knowledge sharing
Interactive discussions — peer-to-peer knowledge
sharing
Facilitated exercises — hands-on mapping and
prioritization
Cross-functional simulations — inject-driven crisis
scenarios

Register Now: 

📧 

📞

 www.g-optimized.com🌐

Your Investment :
Kshs 129,850/=

without VAT ( Tution
only)

Aligned ERM and BCM — so the business moves as one.

Align risk registers into a single
accountability map that unifies priorities,
budgets and success metrics so ERM and

BCM share owners, timelines and
measurable outcomes

Group Discount applies 


