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"Be proactive: Strengthen your QAIP early, identify your
conformance gaps, and address them so the EQA simply validates

what you already know.“ .

"Build it ,  Test it ,  and Demonstrate readiness for your External Quality Assessment — gain the QAIP skills that help
you understand your quality posture, identify the evidence required to prove conformance at each level,  and apply

proven tools and techniques to confidently self‑assess your audit function before the EQA validators arrive.”

35 CPD hrs

L O C A T I O N

Kilifi, Kenya5 Transformative Days Immersive In-Person Experience

"Because audit quality is not optional — and neither is proving it."



Is This Workshop For You?
If you have ever been asked to demonstrate your audit function's quality — and felt unsure how to build a QAIP, what evidence validators require, or how to present
your readiness to the Board — this workshop was built for you. We equip you with the frameworks, self-assessment tools, and quality evidence packs to walk into
any external quality assessment with confidence.

W H O  S H O U L D  A T T E N D

Chief Audit Executives & Internal Audit Directors

Lead your audit function's QAIP journey. Build the capability to design, test, and present a
quality improvement roadmap — and get the Board's confidence in your function.

Internal Audit Managers & Team Leaders

Move beyond ad hoc quality checks. Gain the QAIP fluency to drive genuine, documented
improvement across all IIA Standard domains.

Internal Auditors (All Grades)

Understand what quality looks like at every level. Learn to contribute to the QAIP, conduct
internal assessments, and prepare evidence for external validators.

Compliance & Risk Officers

Navigate IIA Standards 2017/2024, INTOSAI frameworks, and sector mandates with
precision. Become the go-to expert for audit quality alignment.

Audit Committee Members & Board Advisors

Challenge management's quality self-assessments with intelligence. Understand what a
credible QAIP looks like — and what red flags to watch for.

Quality Assurance & Governance Officers

Bridge the gap between operational quality management and internal audit standards.
See how QAIP directly enables organisational governance and accountability.

Don't wait for an external validator to tell you your QAIP is inadequate. Be the CAE who already has the evidence — and the roadmap.
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What You'll Master
A comprehensive curriculum designed for internal audit quality professionals

7 Modules  •  5 Days  •  IIA Standards

“
You can’t demonstrate audit quality without mastering

the QAIP self‑assessment that turns basic compliance into
undeniable credibility.” ”

1 Foundations of QAIP & IIA Standards
The IIA's IPPF, 2017/2024 Standards, QAIP mandatory requirements, and why most audit functions fail external assessments.

2 Designing & Documenting Your QAIP
Build a QAIP from scratch — internal assessment programme, external assessment cycle, ongoing monitoring, and the evidence architecture.

3 Internal Assessments: Methodology & Evidence
Conduct self-assessments and peer reviews that produce defensible findings — not just a conformance checklist.

4 External Quality Assessment Readiness
Understand what validators look for, how to prepare your evidence pack, and how to manage the assessment process from start to final report.

5 Audit Charter, Independence & Mandate Quality
Score your charter, positioning, and independence against IIA Standards — and design the upgrades that elevate your mandate.

6 Reporting Quality & Stakeholder Communication
Assess audit report quality, Board and audit committee communication effectiveness, and how quality findings are used to drive change.

7 Continuous Improvement & QAIP Sustainability
Build a sustainable QAIP cycle — close findings, track improvements, demonstrate progress, and maintain readiness between assessments.



Why This Workshop
Is Different
Not just another audit seminar — a career-defining QAIP build experience

Build-Focused, Not Theoretical

Every session delivers a real QAIP component — charter quality rubric, internal assessment
template, evidence pack checklist, EQA readiness scorecard. You leave with a working QAIP,
not notes from one.

Evidence-Based Methodology

Learn to collect, organise, and present the audit reports, working papers, committee minutes,
and policy documents that make a quality rating defensible — not just self-asserted.

IIA Standards Depth

Deep dives into IIA 2017 and 2024 Standards and 2026 regulatory expectations — with
practical interpretation of each conformance requirement, not just theory.

Tools You'll Use Monday Morning

Walk away with a QAIP design blueprint, internal assessment questionnaire, EQA readiness
scorecard, audit charter quality rubric, and a Board-ready quality report template.

What You'll Walk Away With

A complete QAIP design blueprint — charter, programme, evidence architecture, and review cycle
Internal assessment questionnaire aligned to all IIA 2024 Standard domains
An EQA readiness scorecard — know your conformance rating before the validator arrives
A Board-ready quality report template with conformance ratings and improvement roadmap
A personal QAIP diagnostic of your own audit function — ready to present to your CAE

“If you don’t know where you’re going, you can

never get lost — and QAIP self-assesment gives

Internal Auditors the clarity, direction, and evidence

they need long before the EQA arrives.”



G-OPTIMIZED

Secure Your Seat
★ Today ★

Kshs 89,850/=
excl. VAT

GROUP DISCOUNT — Bring Your Entire Internal Audit Team

YOUR INVESTMENT

Register Now
Phone: Mwakisha: +254 725 499 300

Email: info@g-optimized.com

Web: www.g-optimized.com

"Because the Board can only invest more in internal audit when quality is proven. The QAIP is what unlocks that shift."
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